I Cos’e un modello «as-a-Service»: I'esempio della Pizza
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Evoluzione senza discontinuita

* Una nuova versione ogni 6 mesi

« Aggiornamenti (upgrade) effettuati da Guidewire

* 1 upgrade all’anno incluso nella subscription a Guidewire Cloud
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I Loss Ratio giu, Expense Ratio su

Fonte: ANIA

2012 2013 2014 2015 2016 2017 2018 2019

Combined ratio 959% 90,1% 90,1% 894% 90,3% 91,2% 903% 91,2%

- Expense ratio 240% 250% 262% 270% 274% 27.6% 277% 279%
Prowvigioni/Premi contabilizzati 156% 159% 16,3% 168% 17,4% 176% 17.7% 17.6%
Altre spese di acquisizione/Premi contabilizzati 4 0% 4 4% 5,0% 51% 4.7% 4 6% 4 6% 4 9%
Altre spese di amministrazione/Premi contabilizzati 4 4% 4 7% 4 9% 52% 5,4% 5,4% 5,5% 5.4%

- loss ratio: 71,9% 650% 639% 624% 62,8% 63,6% 626% 63,3%

e Combined Ratio: -5% - da 95,9% a 91,2%
« Expense Ratio: +16% - da 24% a 27.,9%
 Loss Ratio: -12% - da 71,9% a 63,3%
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I Marketplace: 100+ soluzioni disponibili per ambito

Contents Records Field Service

Data and Reports Visual Inspection

Claims Estimating and Servicing Replacement Retrieval e

ccGla ‘ genpact . . CLAIMFOX CLARA --search H
D Corelogic G enserv.lo 1 ABI"?"%;"” [:[]IVIPEX analytics EDJ — e EnCerIe

SoTe\Lo ingmo I" ai E

., . .. ServicePower - .
SB> @ LexisNexis M . Livegenic ¥ MirrorMe m PlIeSI
Service bunovation Community

N mitchell v UPPTECH | [pgum  oOntellus e . miehel
R e & taborative TRACTABLE \V-;? veriSk D plnar @ Truepic @WQGOL‘OVQK

Customer Experience
Management

Agency
Management

Customer Communication E-Signature Disbursements Aerial Inspection

- o
ﬁ hearsal.:l @ mafley OpenteXt M d ", "‘ AdObe Aﬂ@&gn NClI W?I‘Ldv:lide CommercePayments ];:[ FISPAN & ‘ _ E , eaglevnew
e a Ia A DIVISION OF APPLIED sal-limakayments orelLogic
. ) . —_ Prelude "\ —
quadient  SMART - [ zipuhyp DocuSign O Onespan |\, e | EONEINC ( VPQY. | £ oveLano

Content
Management

Medical Data / . Recorded Subro-
Work Comp Repair Network S Statement gation SRS

. Med-Call : .
OUSHETE  COVENTBRIDGE:  poNAN ‘ ( INTERTEL \DVISORs | reiaiiea Nanddii ’"
nuitive.

Fraud Detection / Investigation

= . Milliman
?z; VerISk Datalytics-Defense’

7 B mitchell =
GA s POLONIOUS';,:}. )
KUBE . s

Odg mcg = SateliteSolutions UIN1BAN

AAAAA ]

Shift b - S mitchell

Medical Bill Management Regulatory Quality Inspection Internet of Things (loT) Auto Total Loss/ Settlements User
Reporting Assurance Management Enabled Claims Salvage / Disposal Enablement

' Clain\lﬁgl:!- l" 150 Claims Pariners m A\ m g?{z:‘i: | ocTo rb e — C h ronovo

mitchell mitchell athenium =nalytics @ L'()ls;sControl360 M l N u ?e rform
ﬁ TALEMHEALTH tem pus TrueMotion /.‘ k (hLossExpress’ itch ‘ Il TERONE
— | i mitche

[3 GUIDEWIRE



Le tre direttrici dell’evoluzione di Guidewire

GROW EFFICIENTLY

Re-inventare | processi di core
business sfruttando le nuove
potenzialita offerte dalla
tecnologia

L (APD, Autopilot)
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Sfruttare i dati per prendere le giuste decisioni
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