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WELLNESS

LIVING

MOBILITYProtection

HEALTH

GIG 
ECONOMY

LE COMPAGNIE ASSICURATIVE STANNO COGLIENDO NUOVE OPPORTUNITÀ
CAVALCANDO LA PERMEABILITÀ DEGLI ECOSISTEMI
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Partnership per arricchire l’offerta
oltre il core business

Estensione della
capacità di distribuzione 

Massimizzazione del valore della
Customer Base

Nuovi Prodotti/Bundle interni per coprire 
segmenti più ampi dei  Customer Life Journey

PRODOTTO DISTRIBUZIONE
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GLI ECOSISTEMI EVOLVONO DAL PRODOTTO ALLA DISTRIBUZIONE

ECOSISTEMA
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LE COMPAGNIE DEVONO IDENTIFICARE IL PROPRIO RUOLO
ALL’INTERNO DEGLI ECOSISTEMI

Estensione del 
modello di 

offerta

Insurance Operator 
Leadership

Forte relazione 
con l’utente finale

Debole relazione
con l’utente finale

Global value offer, 
cross-ecosistemica

Prodotti e serivizi 
assicurativi

EMBEDDED INSURANCE

INSURANCE-AS-A-
SERVICE

HOLISTIC INSURANCE

EXPERTISE INSURANCE

Simple

Customized

Sustainable

Solid Service-
oriented

Perennial Intuitive
Responsible

Adaptable

Digital

Friendly
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• Agenzia

• Filiale bancaria

• Broker

CANALI TRADIZIONALI

DIGITAL PROPERTIES

AUGMENTED ECOSYSTEM
FATTORI CRITICI DI SUCCESSO

• Sito Web

• Home Insurance

• App

STRATEGIA DI 

PARTNERSHIP

PIATTAFORMA DI 
GESTIONE 

DELL’ECOSISTEMA

PIATTAFORMA DI 
MARKETING CONTESTUALE 

E PERSONALIZZATA

• Retailers / Cross 
Industry partners

• Aggregators

• Exchange/ Marketplaces

• MGAs (Digital Managing 
General Agents)

• PPLs (Placement 

Platform) 

L’ESTENSIONE DELLA CAPACITÀ DISTRIBUTIVA MASSIMIZZA
IL VALORE DELLA CUSTOMER BASE
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WEB

SOCIAL
MEDIA

APP

SELFCARE

CALL
CENTER

AGENZIE/ 
FILIARE

CUSTOMER
ENGAGEMENT PLATFORM

CUSTOMER DATA HUB

CORE LEGACY APPLICATION
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Non si tratta di raccogliere dati.
ma trasformarli in risorse per rendere le 

esperienze memorabili

(Experience Data + Enterprise Data)

=

Data Driven Experiences

AI

LA TECNOLOGIA É CHIAVE PER INTEGRARE IN MODO COERENTE 
TUTTI I CANALI DISTRIBUTIVI DEI PARTNER DI ECOSISTEMA

MARKETPLACE

AGGREGATORI
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About Capgemini

Get the Future You Want | www.capgemini.com

Capgemini is a global leader in partnering with companies to transform and manage their
business by harnessing the power of technology. The Group is guided every day by its
purpose of unleashing human energy through technology for an inclusive and sustainable
future. It is a responsible and diverse organization of over 325,000 team members in more
than 50 countries. With its strong 55-year heritage and deep industry expertise, Capgemini
is trusted by its clients to address the entire breadth of their business needs, from strategy
and design to operations, fueled by the fast-evolving and innovative world of cloud, data, AI,
connectivity, software, digital engineering, and platforms. The Group reported 2021 global
revenues of €18 billion.

About Capgemini

http://www.linkedin.com/company/capgemini
http://www.slideshare.net/capgemini
http://www.twitter.com/capgemini
http://www.youtube.com/capgeminimedia
http://www.facebook.com/capgemini

